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We set our goal to be the leader, And we did.
But this was only the beginning!
With continuous development and careful planning,
We've maintained our position.
We work hard and persevere to continue,
Always striving to achieve more...

Al-Kammar Group for Industry and Trade
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Chairman's Message

From the start, we realized that reaching the top was only the beginning of the road, and that the real challenge
was to maintain our position. We do everything with diligence and relentless pursuit of excellence. With
perseverance and knowledge, we will continue to build a brighter future.We quickly became the industry leader
through continuous development of capabilities and setting clear and well-defined goals. At the core of these
goals is making products of the highest quality to gain customer satisfaction and maintain consumer loyalty.

We look towards tomorrow with hope, and we are moving steadily to be #1 in our industry.

We look at tomorrow with optimistic eyes and take a steady pace that does not lead to anything
other than the top.

Dr. AHMED ELKAMAR
Chairman of the Board and Managing Director
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Our Strategy

Having a strong young team of professionals and applying modern logistic and sales tools enabled us to make a
variety of exceptional products. We operate within the framework of a system based on work, efficient product
penetration strategies and building trust with customers. We ensure that our sales outlets are accessible, perform
periodic services and regular visits, and provide attractive business offers to increase customer volume, maintain
profit growth and solve customer problems.

(Trained staff + regular and distinguished services + diverse and distinct product list + the right work tools +
good pricing + competitive commercial offers + efficient product penetration plans + customer development +
comprehensive study of market and competitors)

* Management based on experience and wisdom = increased profits and a close and profitable relationship for all parties.



Our Vision

We want to be the leader in the food industry by manufacturing safe food products with high nutritional value for all consumers.

digul

Aldiell &roa] dulle duflac doud Culd diol AuSlAc Culaiio Suini JUA (o duslil Cilelinl Jlao (SX) 13lg) UgAai Ul aupi







Our Goals

At Al-Kammar Group, our main objectives are achieving top quality standards and increasing sales volume on the local and
export levels.

We strive to exceed customer expectations. Our qualified team not only meets customer needs, but also goes above and
beyond what is expected.

We seek to build a relationship of mutual trust with business partners, both accounts and agents, provide healthy and
innovative working conditions for employees, act with responsibility toward our national economy, adopt good ethics,
respect the laws and actively take a societal role. We believe in the importance of solidarity for a better future.
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Our Mission

Our mission revolves around three axes, which we take into account in all our plans and objectives:

- National, to support our country’s efforts
- Institutional economic
- Community service

The First Axis:

We are aware of the important role that economic institutions must play to serve the nation, a certainty that became
unshakeable in light of the great efforts made to achieve comprehensive development in Egypt (Egypt Vision 2030)
to bring it to the level of developed countries.

The Second Axis:

We seek to consolidate institutional thinking and apply the latest systems of management, development, evaluation,
safety and quality. On the one hand, we gain our customer’s respect and satisfaction, on the other, we implement the
process for continual improvement, by standing on solid ground based on institutional thinking, scientific management
and continuing modernization.

The Third Axis:

Realizing that the social service role of any economic institution cannot be separated from its economic role, Al-Kammar
Group has sought throughout its history to contribute to serve its community and surroundings by various available
means.The Group has big market shares in the Middle East, Africa and other countries around the world.

Since we began our export journey in the Middle East, we realized that we shared common tastes and habits.

Soon after, we established new entry points in West and South Africa.With customer satisfaction as a high priority, we
currently own a decent market share in those countries, exporting to more than fifty countries around the world,
including but not limited to:

Saudi Arabia, United Arab Emirates, Jordan, Palestine, Yemen, Iraq, Syria, Morocco, Tunisia, Somalia, Sudan, Kenya,
Ethiopia, Senegal, Nigeria, Niger, Congo, Russia and Venezuela.

We aim to penetrate and open new export markets by building exclusive partnerships based on very attractive incentive
schemes for our partners.
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Our Mission

- A healthy work environment

- Trust

- Spee|<|1 foll d |

- Excellent follow-up and regular service W ., e SR LA
- Keeping pace with development and innovation fel oo
- Honesty WiloVI -
- National, to support our country’s efforts aJanillg jekill duslgo -
- Quality 6agall -




Al-Kammar Group for Industry and Trade
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Happy Sweet for Food Industries

Established in 1996, Happy Sweet for Food Industries makes high-quality food products.In a short period of time, Happy Sweet
Company became one of the biggest manufacturers in the Egyptian market. Our quality products gradually paved the way for
expanding to Africa and the Middle East, gaining a big market share in these regions.

Keeping in mind Egypt's Vision 2030, our strategic goals are to make high-quality products and increase our exports by exploring
new markets in Africa and the Middle East. We make sure our products have a competitive advantage over competing products
with their superior quality, affordability and safety for all target segments, both locally and internationally.

We are currently working on expanding our distribution network by building new partnerships with agents and retailers through
very attractive schemes. The company provides distinguished and reliable services by adopting international standards for
quality and food safety systems such as ISO 9001:2015, ISO 22000:2018 and ISO 45001:2018.

Al-Kammar Group is accredited by the U.S. Food and Drug Administration (FDA), a member of the Export Council, on the
whitelist of the Egyptian National Food Safety Authority, and holds the quality mark “Proudly Made in Egypt.”
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Biscuyit With Cocoa
White Ch
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The Economic Company for Food Industries

The Economic Company for Food Industries was established in 2015, the Group’s second arm in the industrial field, and is
considered an extension and expansion of Happy Sweet Company.

We make more than 198 products.

The Group owns 19 production lines, one of the most modern worldwide in the food industry, all operating automatically and
equipped with the latest technology.

All stages of production in our factories are subject to continuous tests and checks to ensure quality. We rely on automated
packaging done by giant and advanced machines made in America, Europe and other major industrial countries.

In the quality laboratory, our experts use the latest devices to test raw materials and ensure utmost quality of products.
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Cake Sector

layer Cake - Swiss Roll Cake - Cup Cake - Sponge Cake - Donut Cake - Muffin Cake - Red Velvet Cake

The cake sector is distinguished by its diversity and wide range of consumer-friendly flavors and rich fillings of
creams and jams, including chocolate-covered and non-covered cakes,

using the best local and global raw materials (fresh eggs, butter, rich cocoa, coffee, strawberries, flour,
natural sugars, dairy and chocolate), providing the body’s dietary energy needs.
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Biscuit Sector

Plain Biscuits - Sandwich Biscuits - Date Biscuits - Marshmallow Biscuits - Maamoul Biscuits - Cream-Filled Biscuits

We delight consumers by producing a wide variety of biscuits of all kinds: plain, chocolate-covered and biscuits stuffed with
delicious and unique fillings of luxurious Saudi and Egyptian dates, marshmallows, flavored creams, jams and malban.

We hand pick and use the finest raw materials (fresh eggs, butter, premium dates, cocoa, dairy, nuts, oats, cocoa butter,
flour, natural sugars and chocolate), which provide the body with enough energy for the day.
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Sweets Sector

Hard Candy - Soft Candy - Al-Mouled Al-Nabawy Sweets

It is one of the oldest sectors in the company that we are known for. We developed this sector and are now competing with
global products.

We produce an assortment of sweets, including

soft candy (toffee, nougat, jelly candy, caramel candy, coconut candy, rice crisp candy)
hard candy (drops, lollipops, stuffed bonbons)

and all kinds of Al-Mouled Al-Nabawy sweets. It's no secret that

we are famous for offering a wide range of flavors and shapes.
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Chocolate Sector

Natural Chocolate - Chocolate with Cocoa Butter Substitutes

The company produces a selection of natural chocolate treats and chocolate with cocoa butter substitutes to suit every taste,
with different flavors and types of fillings (cream, cocoa, nuts, and caramel), using high-quality raw materials.
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Snacks Sector

Snack Bars - Snack Balls Covered in Chocolate

We make unique products in the snacks sector, including plain and chocolate-covered snacks with different fillings.
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Fly Group is an Egyptian joint stock company working in trade, distribution, import, export, commercial agencies and public
procurements.

The company was established in 2020 by a group of well-known market experts in the food industry, with financing capabilities,
technical expertise, marketing tools and a strong network of accounts and sales outlets. Supported by the latest techniques,
the company fulfilled all the requirements for traditional and modern methods of sales and distribution, which qualified it to

be a leader in the field. With quick and confident steps, further progress is underway.
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FLY GROUP
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Sales Management Sectors

A. Domestic Sales

8.

b.

-

Retail sector: The strike force of the company and its point of strength and distinction in the local markets, aiming

to spread in all retail outlets and stores, serving more than 150,000 retailers nationwide.

Wholesale sector: Targeting wholesalers and major distributors, serving more than 18,000 wholesalers and distributors.
Key accounts/top clients and agents sector: Targeting direct sales through agents and key accounts, serving 120
accounts nationwide.

. Modern commercial markets sector: Serving modern commercial chains, modern and big grocery stores with multiple

branches, and big retailers, serving about 250 accounts with more than 2,000 outlets and branches.

Government, public procurements, Armed Forces and police outlets sales sector: We have supply contracts with most
government

organizations, holding companies, cooperatives, police affiliated outlets, prison administrations, central administrations,
and branches

and units within the Armed Forces.

Online sales and e-shopping sector: We have contracts with the most distinguished websites and companies in this field.
Tourism, hotel, restaurant and cafe services sector

B. Auxiliary Services

b}

Customer/account service sector: Communicating with customers/accounts periodically to ensure their satisfaction,
make sure they get discount rates and commercial offers, and deal with complaints.

Field customer/account service sector: Measuring penetration rates in the market.

Monitoring and coordination sector: Coordination and monitoring of goods on shelves, at locations, and in promotions
and tasting campaigns in private markets.

Market and competitor study sector: Studying market movements in prices and products, and studying competitors.
Field marketing and customer development sector: attracting new customers/accounts, increasing product penetration
rate, and solving existing problems.

Quick product deployment sector: Helping agents and distributors increase product penetration through efficient and
trained sales teams deployed in target areas for several days to raise transaction volumes in these areas.

C. External Sales and Export

1




Export
Vision

To be the most trusted group in producing healthy and high-quality products in Egypt
and the worId contributing

and our country.
Mission

To raise the bar by using the modern production lines and advanced technologies,
blending quality with excellence,

and moving forward with enthusiasm and faith toward international fame, to be the ¢
best and unique taste in Egypt and the world.

About the company, its goals and brands: Our products are always :
adapted to the social, economic and cultural developments of our
society. “Innovation and development” is our motto.

Kamara brand is at the heart of society. It relates to happy family
moments and feelings of trust, honesty, intimacy and love.
Many brands are reaching out to new consumers by learning about their
behavioral patterns and choices, and focusing on what the younger
generation is looking for.

Today, Happy Sweet and The Economic Group for Food Industries are
one of the leading companies in Egypt and the most widespread brands
in the Egyptian market. Great attention was paid to foreign markets as
well.

We support our business partners and work with them to identify
consumer behavioral patterns and tastes to keep providing
products that add nutritional value and quality.According to the official
statistics for 2022, we rank second in exports of sweets from Egypt.

We export our products to 30 countries: Sudan, Libya, Tunisia,
Morocco, Somalia, Djibouti, Saudi Arabia, UAE, Bahrain,
Yemen, Oman, Jordan, Palestine, Syria, Lebanon, Iraq,

Kenya, Tanzania, Ethiopia, Democratic Republic of the X
Congo, Equatorial Guinea, Niger, Gabon, Senegal, ”*‘ ) §
Germany, Belgium, Romania, Greece, USA and Venezuela.

And we plan to enter different markets and expand our business.
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List of main activities:

- Internal trade
(distribution in retail and wholesale, distribution in modern commercial markets, distribution via electronic markets, public
and government procurements)

- International trade (import, export)

- Commercial agencies
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Employment Benefits

Al-Kammar Group employs more than 2,400 workers, technicians and administrators.
Employees are selected on the basis of competence without any bias or discrimination.

We keep our promises to our employees. We are committed to their safety and training to gain their loyalty and allow them
to perform their tasks efficiently and with dedication.

The company provides comprehensive medical insurance and means of transportation to and from workplaces (factories and
administrative facilities), to make life easier for employees and contribute to improving their standard of living.
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Beni Suef Factory

Within the framework of spreading, expanding and providing job opportunities for young people in Upper Egypt, we have
built a factory on an area of 40,000 square meters, offering job opportunities for more than
2,000 male and female workers.
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The most important brands of Happy Sweet
g osulp) @, ldl wloMell pal

kamara GINIE #appy h KiKO Mmimo

ECONOMIC
GROUP

The most important brands of Economic Group
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The most important brands of Fly Group
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Quality Certificates

OF REGISTRATION

“This is to certify that the management system of:
Happy Sweet Company
for Food Industries

Ar3nSte. € Zahween, Shebeen Bl Kanater, Qalubla, Egypt

iSO 8001:2015

‘The management system is applicable to:

Crsp, Soft & Hard.

Candy and Cake

OF REGISTRATION

Economic For Food
Industries (Kamara)
Conste ha, Qi o

iSO 14001:2015

‘The management system is applicable to:

biscu, cok

softand hard candy

OF REGISTRATION

Economic For Food
Industries (Kamara)

a2 Site. Caha, Quaranil Ro3d, Next To The Miltary Factory, A
Qanater Charity. EXQabyobia, Egypt

1SO 9001:2015
The management system s applicable to:

biscoit, cak
s0ft and hard candy

CERTIFICA
OF REGISTRATION

0agaJl Wilalaub

Economic for food
industries (Kamara)

Chatyona tevpt

reauirements of

1SO 22000:2018




Quality Certificates

OF REGISTRATION

Economic For Food
Industries (Kamara)
Qanater Charity. E1Qalyobis, Egypt.

1SO 45001:2018

The management system is applicable to:
biscult, cake,

soft and hard candy

OF REGISTRATION

It Gocaon U, 10 Vit P,
iy b, Gy OC3 2, Unted g

Happy Sweet Company
for Food Industries

€1 Zahween, Shebeen € Kanater, Qalubis, ypt

requirements ot

1SO 22000:2018

OF REGISTRATION

0agaJl Wilalaub

Happy Sweet Company
for Food Industries

Main Sate: 1 Zahween, Shebeen €1 Kanater, Qaiubia, Egypt

1SO 45001:2018

The management system is applicable to:

Candy and cake.
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Al-Kammar Group
Continuous development to gain customer satisfaction

JLoAJl LA b Gegono
Jto=Jl la) ole Jonall joimo pohj




Head Office 0,1Vl

- Cairo Capital Center - Banks Center Fifth Settlement - New Cairo . Cairo Egypt rao = 8,alall - saazll o,alall - Guoll 2ozl - Jgidl oo - yiiw JLwlS gulS -

- 1375 Cornish El Nil st., Beside to the Nasser Institute Hospital, Cairo-Egypt Y YY YAV 0! puSladi . 8,0l — 50l spso gz - Joidl GiuswygS YOV -
Tel.: (+202) 22038200  Fax: (+202) 22038205

Factories

- AlZahweyyen - Sheben El Kanater - Kalyobia &ilawll
Tel.: (+202) 46210508 Telefax: (+202) 46210504 Y $TY)+0-+S: el e lalssleam sl = [i o=

- 10thof Ramadan City - Plot No. 52 - the industrial zone (south of the customs area A6) (A6 &S 0zl ashioll uy:;ir_[m“ qijj -52 p3, q‘is =l j:ﬂ@ﬁuf_‘i -

- Qaha - Quaranfil Road - next to the Military factory Harbi — Qanater — Kalyobia >. a5l b Gl = 658 - eyl 2iaall s lome U8 s bl -




